
Why We Conducted This Audit
The Louisiana Legislative Auditor received a complaint that Mayor Eddie Alfred, Jr. received salary  

payments in excess of the amount authorized by the Board of Aldermen.  This audit was initiated to 
determine the validity of this complaint.
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Report Highlights

What We Found

Mayor Received Excess Compensation

 From April 2016 to September 2016, the Village of Fenton (Village) paid Mayor Eddie Alfred, Jr. 
$15,000 in excess compensation.  According to Mayor Alfred and the Village Clerk, a clerical error resulted in 
Mayor Alfred being paid his $2,500 monthly salary twice each month during this period.  This overpayment 
was brought to Mayor Alfred’s attention in September 2016; however, he did not begin repaying the excess 
compensation until after we began this audit in November 2017.  

Former Clerk Received Extra Payroll Disbursements

	 From	December	2015	to	March	2016,	former	Village	Office	Clerk	Shomikia	Gradney	received	four	
extra	payroll	disbursements	totaling	$5,864.		The	Village	had	no	documentation	to	indicate	that	Ms.	Gradney	
was entitled to receive these extra payroll disbursements.  In addition, we found that the authorized signatures 
on two of these checks appear to have been forged.  

Police Chief Paid Improper Overtime Payments

 From January 2016 through October 2017, the Village paid Police Chief Luther Alfred $21,669 in 
overtime without proper authority or adequate documentation supporting the overtime hours.  Although Chief 
Alfred’s salary was set by ordinance, Chief Alfred’s overtime payments increased his salary above the amount 
fixed	by	ordinance.		Moreover,	Village	policy	required	police	officers	to	work	at	least	84	regular	hours	per	
pay period before claiming overtime.  Chief Alfred told us that he worked eight regular hours per week, then 
claimed overtime for additional hours worked.
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What We Found (Cont.)

View the full report, including management’s response, at www.lla.la.gov.

Traffic Citation Payments Not Deposited

	 Records	indicate	that	the	Village	received	$5,195	in	cash	payments	for	traffic	citations	that	were	
not deposited into the Village’s bank account between May 4, 2017 and July 31, 2017.  During this period, 
Administrative	Assistant	Cindy	Cezar	was	responsible	for	receiving,	recording,	and	preparing	traffic	citation	
collections for deposit, and Mayor Alfred was responsible for depositing the funds in the Village’s bank account.   
Ms.	Cezar	and	Mayor	Alfred	denied	taking	any	of	the	missing	funds.		After	the	conclusion	of	our	field	work	
at	the	Village,	Village	management	located	several	envelopes	inside	Ms.	Cezar’s	desk	that	contained	traffic	
citation payments totaling $10,215 that appear to have been collected between August 2017 and December 2017 
but not deposited. 

Mayor Borrowed Village Funds for Personal Use

 Mayor Alfred acknowledged that he borrowed petty cash totaling $160 from the Village on two 
occasions.  By borrowing public funds, Mayor Alfred may have violated the Louisiana constitution and state 
law. 

Village Improperly Adjusted Customer Utility Accounts and Failed to Disconnect Delinquent 
Customer Accounts

 
 From April 12, 2016 through October 23, 2017, the Village improperly adjusted customer utility 
accounts totaling $6,171 without adequate documentation to support the adjustments.  This amount includes a 
$1,694 adjustment to Mayor Alfred’s father’s utility account.  In addition, the Village failed to disconnect utility 
services of delinquent customers in accordance with Village ordinance.  
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