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INDEPENDENT AUDITOR'S REPORT

Board of Commussioners
Housing Authority of the City of Crowley
Crowley, Louisiana

I have audited the accompanying basic financial statements of the Housing Authonty of
the City of Crowley {the authority) as of and for the year ended September 30, 2011, as
listed in the table of contents These basic financial statements are the responsibility of
the authornty’s management My responsibility 1s to express an opinion on these basic
financial statements based on my audit

| conducted my audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained n
Government Auditing Standards, 1ssued by the Comptroller General of the United
States Those standards require that | plan and perform the audit to obtain reascnable
assurance about whether the basic financial statements are free of matenal
misstatement An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the basic financial statements An audit also mcludes
assessing the accounting principlfes used and the significant estimates made by
management, as well as evaluatng the overzall financial statement presentation |
believe that my audit provides a reasonable basis for my opinion

in my opinton, the basic financial statements referred to above present fairly in all
material respects, the financial posttion of the Housing Authernty of the City of Crowley
as of September 30, 2011, and the respective changes n financial position and cash
flows, thereof for the year then ended in conformity with accounting principles generally
accepted in the United States of Amenca



HOUSING AUTHORITY OF THE CITY OF CROWLEY
Crowley, Louisiana

Independent Auditor's Report, 2011

Page Two

In accordance with Government Auditing Standards, | have also issued my report dated
January 27, 2012 on my consideration of the authonty’s internal control over financial
reporting and on my tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements and other matters The purpose of that report 1s to
descnbe the scope of my testing of internal control over financial reporting and
comphance and the results of that testing, and not to provide an opinion on the internal
control over financial reporting or on compliance That report 1s an integral part of an
audit performed in accordance with Government Audiing Standards and should be
considered In assessing the results of my audit

The management's discussion and analysis listed in the table of contents, is not a
required part of the basic financial statements but 1s supplemental information required
by accounting pnnciples generally accepted in the United States of Amenca | have
applied certan bhmited procedures, which consisted principally of nguines of
management regarding the methods of measurement and presentaton of the required
supplementary information However, | did not audit the information and express ne
opinion on it

My audit was conducted for the purpose of forming opinions on the financial statements
which collectively comprise the authonity's basic financial statements The financial data
schedule and other supplementary information schedules listed in the table of contents
are presented for the purpose of additional analysis and are not a required part of the
basic financial statements of the authonty The accompanying schedule of expenditures
of federal awards 1s presented for purposes of additional analysis as required by the
US Office of Management and Budget Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations, and 15 not a required part of the basic
financial statements of the authonty Such information has been subjected to the
auditing procedures applied in the audit of the basic financial statements, and in my
opinion, is fairly stated in all matenal respects in relation to the basic financial statements
taken as a whole

William Dantel McCaskll

Wiliam Daniel McCaskill, CPA
A Professional Accounting Corporation

January 27, 2012



HOUSING AUTHORITY OF CROWLEY, LOUISIANA
REQUIRED SUPPLEMENTAL INFORMATION
MANAGEMENT DISCUSSION AND ANALYSIS (MD&A)

SEPTEMBER 30, 2011

The management of Public Housing Authonty of Crowley, Louisiana presents the following
discussion and analysis (MD&A) of the Housing Authonity’s financial activities for the fiscal year
ending September 30, 2011 This represents an overview of financial information Please read this
discussion and analysis in conjunction with the Authonty’s included audited financial

statements

FINANCIAL HIGHLIGHTS

. The pnmary source of funding for these activities continues to be subsidies and grants from the
Department of Housing and Urban Development (HUD), whereas tenant rentals provide a
secondary but also significant source of funding

. The Housing Authomty's assets exceeded its habilities by $7,775,470 at the close of the fiscal
year ended 2011

v Of this amount §5 487,693 represents a restriction equal to the net amount invested in land,
buildings, fumishings, leasehold mprovements, equipment, and construction in progress

v Also of this amount, $81,501 of net assets are restricted for the Housing Choice Voucher
program

v The remainder of $2,228,276 of unrestricted assets could be used to meet the Housing
Authority's ongoing obligahions to citizens and creditors As a measure of financial strength,
this amount equals £0% of the total operating expenses of $3,730,701 for the fiscal year
2011, which means the Authority right be able to operate about 7 months using the
unrestnicted assets alone, compared to 7 months in the pnor fiscal year

. The Housing Authonity’s total net assets increased by $900,929, a 13% increase from the prior
fiscal year 2010 This increase 1s attributable to significant increases in Federal grants for both
operations and capdtal improvements, descrbed in more detail below



Housing Authonty of Crowley, Louisiana

Management's Discussion and Analysis (MD&A)
September 30, 2011

. The increase in net assets of these funds was accompanied by an increase in unrestricted cash
by $277,989 from fiscal year 2010, prmanly due to spending $152,319 less for operations than
Federal funds recewved for operations and spending $54,990 less for capital assets than Federal
capital grants received

. The Authority spent $800,157 on caprtal asset additions and $367,471 on construction in
progress dunng the current fiscal year

. These changes led to an increase In total assets by $938,204 and an increase In tolal labilities
by $37,275 As related measure of financial health, there are still over $28 of current assets
covering each dollar of total current liabilities, which compares to $35 covering the pror fiscal
year's habilities

. The Housing Authority continues to operate without the need for debt borrowing

OVERVIEW OF THE FINANCIAL STATEMENTS

This MD&A 1s intended to serve as an introduction to the Housing Authonty's basic financial statements
The Housing Authority is a special-purpose government engaged n business-type activities Accordingiy,
only fund financial statements are presented as the basic financial statements, comprised of two
components (1) fund financial statements and (2) a senes of notes to the financial statements These
provide information about the activities of the Housing Authonty as a whole and present a longer-term
viaw of the Housing Authcrity’s finances This report also contains other supplemental information in
addihan to the basic financial statements themselves demonstrating how projects funded by HUD have
been completed, and whether there are inadequacies in the Authonty's internal controls

Reporting on the Housing Authority as a Whole

One of the most important questions asked about the Authonty's finances 1s, "Is the Housing Authority as
a whole better off, or worse off, as a result of the achievements of fiscal year 2011?" The Statement of
Net Assets and the Statement of Revenues, Expenses, and Changes in Net Assets report information
about the Housing Authority as a whole and about its activities in a way that helps answer this question
These statements include all assets and liabilities using the accrual basis of accounting, which 1s similar
to the accounting used by most private-sector companies All of the current year's revenues and
expenses are taken into account regardless of when cash is receved or paid

Fund Fmancial Statements

The Housing Authorty accounts for all financial activity in a single enterprise fund A fund s a grouping of
related accounts that 1s used to maintain control over resources that have been segregated for specific
activities or objectives The Housing Authority, Itke other enterprises operated by state and local
governments, uses fund accounting to ensure and demonstrate compliance with finance-related legal
requirements



Housing Authonty of Crowley, Louisiana

Management’s Discussion and Analysis (MD&A)
September 30, 2011

The Housing Authority's financial statements report its net assets and changes in them One can think of
the Housing Authonty’s net assets — the difference between assets and liabilities — as cne way to
measure the Authority’s financial health, or financial position Over time, Increases and decreases in the
Authonty's net assets are one indicator of whether ds financial health 1s improving or detenorating One
will need to consider other non-financial factors, however, such as the changes in the Authority’s
occupancy levels orits legal obligations to HUD, to assess the overall health of the Housing Authority

USING THIS ANNUAL REPORT

The Housing Authority’s annual report consists of financial statements that show combined information
about the Housing Authonty's most signficant programs

Low Rent Public Housing $ 740,880
Public Housing Capital Fund Program 1,012,793
Housing Choice Vauchers 1,727,529
ARRA - Stimulus 328,201

Total funding received this current fiscal year $3,810,403

The Housing Authonty’s auditors provided assurance in their independent auditors’ report with which this
MD&A 1s included, that the basic inancial statements are fairly stated The auditare provide varying
degrees of assurance regarding the other information included in this report A user of this report should

read the independent auditars’ report carefully to determine the level of assurance provided for each of
the other parts of this report

FINANCIAL ANALYSIS

The Housing Authonty’s net assets were $7.775,470 as of September 30, 2011 Of this amount,
$5,487,693 was invested in capital assets, and the remaining $2,226,276 was unrestricted There were
$61,501 in specific assets restncted for the Housing Chaice Voucher (HCV) program



Housing Authonty of Crowley, Louisiana

Management's Discussion and Analysis (MD&A)
September 30, 2011

CONDENSED FINANCIAL STATEMENTS

Condensed Statement of Net Assets
As of September 30, 2011

011 010
ASSETS
Current assets $2,396,738 $2,113,748
Assets restricted for Housing Choice Voucher (HCV) program, 61,501 165,588
Capital assets, net of depreciation 5,487 693 4,738,392
Total assets 7,945,932 7,007,728
LIABILITIES
Current habilities 86,422 61,226
Non-current liabilities 84,040 71,861
Total habilities 170,462 133,187
NET ASSETS
Invested In capital assets, net of depreciation 5,487 693 4,738,390
Net assets restricted for the Housing Choice Voucher program 61,501 155,588
Unrestricted net assets 2,226,276 1,980,563
Total net assets 7,775,470 6,874,541
Total habilihes and net assets 7,945,932 7,007,728




Housing Authority of Crowley, Louisiana

Management's Discussion and Analysis (MD&A)
September 30, 2011

CONDENSED FINANCIAL STATEMENTS (Continued)

The net assets of these funds increased by $900,928, or by 13%, from those of fiscal year 2010, as
explained below In the narrative that follows, the detal factors causing this change are discussed

Condensed Statement of Revenues, Expenses, and Changes in Fund Net Assets

Fiscal Year Ended September 30, 2011

OPERATING REVENUES
Tenant rental revenue
Other tenant revenue

Total operating revenues

OPERATING EXPENSES
General

Maintenance and repairs

Administrative expenses and management fees

Utilities

Federal Housing Assistance Payments (HAP) to landlords

Depreciation
Tenant services
Extraordinary repairs

Total operating expenses

{Losses) from operations

NON-OPERATING REVENUES
Federal grants for operations
Interest income
Other non-tenant revenue

Total Non-Operating Revenues

NON-OPERATING EXPENSES

(Losses) after non-operating revenues

OTHER CHANGES IN NET ASSETS
Federal grants for capital expenditures

NET INCREASES IN NET ASSETS
NET ASSETS, Beginning of Year — as restated

NET ASSETS, beginning of fiscal year

NET ASSETS, end of fiscal year

2011 2010
$ 597,245 $ 535,372
179,425 150,311
776,670 685,683
371,668 408,182
508,208 409,853
472,264 432,730
374,970 349,063
1,580,774 1,510,158
418,327 380,592
75 616
6,415 -
3,730,701 3,491,175
(2,954,031) {2,805 492)
2,646,173 2,534 669
7,608 7,751
36,950 59,175
2,690,731 2,601,585
{263,300} (203,897)
1,164,229 871,240
900,929 667,343
6,874542 6,207,188
6,874,541 6,207,198
7,775,470 6,874,541




Housing Authority of Crowley, Lowsiana

Managementi's Discussion and Analysis (MD&A)
September 30, 2011

EXPLANATIONS OF FINANCIAL ANALYSIS

Compared with the pror fiscal year, total operating and non-operating revenues increased $473,111, or
by 11%, from a combination of larger offsetting factors Reasons for most of this change are listed below

. Total tenant revenue increased by $90,987, or by 13%, from that of the prior fiscal year due to
the amount of rent each tenant pays which 1s based on a shiding scale of their personal income
Some tenants' personal Incomes increased, so rent revenue from these tenants increased
accordingly, raising the overall total

. Federal revenues from HUD for operations increased by $111,504, or by 4%, from that of the
pnor fiscal year The determination of operating grants 1s based in part upon operations
performance of prior years This amount fluctuates from year-to-year because of the complexities
of the funding formula HUD employs Generally, this formula calculates an allowable expense
level adjusted for inflation, occupancy, as well as other factors, and then uses this final result as
a basss for determining the grant amount

. Federal Capital Funds from HUD increased by $292,989, or by 34%, from that of the prior fiscal
year The Housing Authonty was still in the process of completing projects funded from grants by
HUD for fiscal years 2006 through 2010, and submitted a new grant dunng this current fiscal
year

. Total other non-operating revenue decreased by $22,225, or by 38%, from that of the prior fiscal
year, because the Authornty received proceeds from casualty insurance claims which were
recorded as other income by the Authonty in the year received

. Interest Income decreased by $143, or by 2%, from that of the prior fiscal year due to fluctuating
interest rates from economic instability

Compared with the prior fiscal year, total operating and non-operating expenses increased $239,526, or
by 7%, but this also was made up of a combination of offsetting factors Again, reasons for most of this
change are listed below

. Depreciation expense increased by $37,735, or by 10%, from that of the prior fiscal year,
because there was an increase in capital assets by $1,156,501

. Maintenance and repairs increased by $102,770, or by 25%, fram that of the prior fiscal year, due
to several factors Repair staff wages decreased by $13,844, however, the related employee
benefit contributions increased by $1,255 Matenals used increased by $38,6886, and contract
labor costs also increased by $70,258 in addition, extraordinary maintenance increased by
$6,415 from that of the pnor fiscal year

10



Housing Authonty of Crowley, Louisiana

Management's Discussion and Analysis (MD&A)
September 30, 2011

General Expenses decreased by $36,494, or by 9%, from that of the pnor fiscal year, and
payments in lieu of taxes (PILOT) increased by $5,933, or by 19% PILOT 1s calculated as a
percentage of rent minus utilities which, therefore, changed proportionately to the changes in
each of these, primarily because insurance premiums decreased by $3,202 {since property and
casualty insurance premiums decreased), whereas other general expenses increased by $4,777,
or by 98% Lastly, bad debts Increased by $1,650, or by 10%, and compensated absences
decreased by $45,653, or by 58%, from that of the prior fiscal year

Administrative Expenses increased by $39,534, or by 9%, from that of the prior fiscal year, due to
a combination of offsething factors Administrative staff salanes increased by $14,891, and
related employee benefit contributions increased by $11,122, therefore, total staff salaries and
benefit costs increased by 5% Audit fees decreased by $568, and legal fees decreased by
39,077, thus, total outside professional fees decreased by 45% Finally, staff trainingftravel
reimbursements increased by $4,534, office expenses increased by $19,230, but sundry
expenses decreased by $599, therefore, other staff administrative expense increased by 21%

Housing Assistance Payments to landlords increased by $70,615, ar by 5%, from that of the prior
fiscal year, because there was an increase in the number of tenants housed dunng the year

Utiities Expense increased by $25,907, or by 7%, from that of the pnior fiscal year, due to
numerous cumulative factors Water cost decreased by $3,962 due to a decrease in consumption
by 11%. electricity cost increased by $40,768 due to an increase In consumption by 7%, gas cost
decreased by $912 due to a decrease in consumption by 7%, and finally, other utilties expense
{such as labor, benefits, garbage, sewage, and waste removal) decreased by $10,899

In conclusion, other tenant services decreased by $541, or by 88%, from that of the prior fiscal
year

CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assets

At September 30, 2011, the Housing Authorty had a total cost of $18,237,420 invested in a broad range

of assets and construction In progress from projects funded in 2006 through 2010, histed below This

amount, not including depreciation, represents increases of $1,156,501 from the prior year More detalled

information about capital assets appears In the notes to the financial statements

Capital Assets, Net of Accumulated Depreciation
As of September 30, 2011

2011 2010
Land $122,082 $122,082
Construction In progress 1,298,332 1,177,604
Buildings 3,823,880 3,172,566
Leasehold improvements 209,808 207,175
Furniture and equipment 33,591 58,963
Total 5,487,693 4,738,390

As of the end of the 2011 fiscal year, the Authonty is still in the process of compieting HUD grants of
$3,458,869 obtained during 2006 through 2010 fiscal years A total remainder of $826,432 will be
received and spent for completing these projects during fiscal year 2012

11



Housing Authonty of Crowley, Louisiana

Management's Discussion and Analysis (MD&A)
September 30, 2011

Debt
Nen-current kabihties also include accrued annual vacation leave due to employees The Housing
Authonty has not incurred any mortgages or bond indentures for financing capital assets or operations

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES

The Housing Authority 1s pnmarily dependent upon HUD for the funding of operations, therefore, the
Housing Authorty s affected more by Federal budget than by local economic conditions The capital
budgets for the 2012 fiscal year have already been submitted to HUD for approval and no major changes
are expected

The Capital fund programs are multiple year budgets and have remained relatively stable Capital Funds
are used for the modernization of public housing properties including administrative fees involved in the
modernization

CONTACTING THE HOUSING AUTHORITY’S FINANCIAL MANAGEMENT

Qur financial repart 1s designed to provide our citizens, investors, and creditors with a general overview of
the Housing Authority's finances, and to show the Housing Authority’s accountability for the money 1t
receives If you have questions about this report, or wish to request addittonal financial information,
contact Kenneth Habetz, at Public Housing Authonty of Crowley, Louisiana, P O Box 1347, Crowley, LA
70527

12



Housing Authority of the City of Crowley
Crowley, Louisiana
Statement of Net Assets
As of September 30, 2011

ASSETS
Current assets
Cash and cash equivalents
Recevables
Tenant rents, net of allowance
Prepaid insurance
Inventory, net of allowance
Restricted assets - cash and cash equivalents

Total current assets

Noncurrent assets
Capttal assets
Nondepreciable capital assets
Land
Construction in progress
Total nondepreciable capital assets

Depreciable capital assets
Builldings and improvements
Furniture and equipment
Less accumulated depreciation

Total depreciable capital assets, net of accumulated depreciation

Total capital assets, net of accumulated depreciahion

Total assets

13
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2,179,531

5,037
170,308
12,663
90,701

2,458,241

122,082
1,298,332
1,420,414

16,220,780
598,226

(12,749,727}
4,087,279
5,487,693

7,945 934
{continued)



Housing Authority of the City of Crowley
Crowley, Louisiana
Statement of Net Assets
As of September 30, 2011

LIABILITIES

Current Liabilities
Accounts payable
Payable to other governments
Accrued wages payable
Accrued compensated absences
Deferred revenue
Securty deposit iability

Total current habiities

Noncurrent hiabilities
Accrued compensated absences

Total noncurrent habilities
Total habilities
NET ASSETS
Invested in capital assets, net of related debt
Restncted

Unrestncted

Total net assets

The accompanying notes are an integral part of these financial statements
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1,149
10,000
3,438
12,875
29,761

29,200

86,423

84,041

84,041

170,464

5,487,693
61,501

2,226,276

_$ 7775470



Housing Authornity of the City of Crowley

Crowley, Louisiana

Statement of Revenues, Expenses, and Changes In Net Assets
For the Year ended September 30, 2011

Operating Revenues
HUD Operating Grants
Dwelling Rental
Other Operating

Total operating revenues

Operating Expenses
Housing Assistance Payments
General and administrative
Reparrs and maintenance
Utilihes
Tenant services
Depreciation and amortization

Total operating expenses

Qperating Income (loss)

Nonoperating Revenues (Expenses)

Interest revenue
Miscellanegus revenues

Total nonoperating revenues (expenses)

Exhibit B

2,846,174
597,245
179,425

3,422 844

1,580,774
843,931
512,624
374,970

75
418,329

3,730,703

(307,859)

7,608
36,950

44 558

Income {loss) before other revenues, expenses, gains, losses and transfers

Capital contributions (grants)

Increase {decrease) in net assets

Net assets, beginning of year - as restated

Net assets, end of year

{263,301)
1,164,229
900,928

6,874,542

7,775,470

The accompanying notes are an integral part of these financial statements
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Housing Authonty of the City of Crowley
Statement of Cash Flows
For the Year ended September 30, 2011

CASH FLOWS FROM OPERATING ACTIVITIES

Receipts from federal subsidies
Receipts fram tenants
Payments to landlords
Payments to supphers
Payments to employees

Net cash provided by operating activities
CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES

Miscellaneous revenues
Net cash provided by noncapital financing activities

CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES

Proceeds from capital grants
Purchase and construction of caprtal assets

Net cash (used in) capital and related financing activities

CASH FLOWS FROM INVESTING ACTIVITIES
Interest receved
Net cash provided by investing activibies

Met increase (decrease) in cash and cash equivalents
Cash and cash equivalents - heginning of year

Cash and Cash equivalents - unrestrcted
Cash and Cash equivalents - restricted
Total Cash and Cash Equivalents - end of year

Reconcihiation of operating income {loss) to net cash provided by
operating activities

Operating (loss)

Adjustments 1o reconcile operating (loss} to net cash
provided by operating activiies
Depreciation and amortization

Changes in assets and labilihes
HUD recenable
Tenant rents, net of allowance
Prepaid insurance
Inventones
Accounts payable
Accrued wages payable
Accrued compensated absences
Other hability
Deferred revenues
Secunty depostt iabilty

Net cash provided by operating activiies

The accompanying notes are an integral part of the financial staternenis
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$ 2,658,478
777,606
(1,580,774)
(1,340,048)
(371.019)

145,243

36,950
36,850

1,164,229
(1,167,628)

(3.399)

7.608
7,608

186,402
2,083,830

—_—
2,179,531

90,701
$ 2270232

e = =

$ (307,858)

418,329

13,304
{1.564)
(12,006)
{2.238)
1,149
265
12,874
(3.687)
24,176
2,500

———

$ 145243



HOUSING AUTHORITY OF THE CITY OF CROWLEY
Crowley, Louisiana
Notes to the Basic Financial Statements
September 30, 2011

NOTE A — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES The
accompanying basic financial statements of the authonty have been prepared In
conformity with accounting principles generally accepted in the United States of
Amenca (GAAP) as appled to governmental units The Governmental
Accounting Standards Board (GASB) 1s the accepted standard-setting body for
establishing governmental accounting and financial reporting prninciples

(1) Reporting Entity

The Housing Authonity of The City of Crowley (the authornty) was chartered as a
public corporation under the laws of the State of Louisiana for the purpose of
providing safe and sanitary dweling accommodations for the residents of the
City of Crowley, Lowsiana This formation was contingent upon the approval of
the city

The authonty 1s governed by a Board of Commissioners (Board), which s
composed of five members appointed by the city and serve five-year staggered
terms The Board of the authority exercises all powers granted to the authorty

GASB Statement No 14 established cnterna for determining the governmental
reporting entity Under provisions of this statement, the authonty I1s considered a
primary government, since it 1S a special purpose government that has a
separately elected governing hody, 1s legally separate, and 15 fiscally
independent of other state and local governments As used in GASB 14, fiscally
independent means that the authority may, without the approval or consent of
another governmental entity, determine or modify its own budget, control
collection and disbursements of funds, maintain responsibility for funding deficits
and operating deficiencies, and issue bonded debt The authonty has no
component units, defined by GASB 14 as other legally separate organizations
for which the elected authority members are financially accountable

17



HOUSING AUTHORITY OF THE CITY OF CROWLEY
Crowley, Louisiana
Notes to the Financial Statements, 2011 -~ Continued

The authority i1s a related organization of the City of Crowley, Louisiana since the
city appoints a voting majonty of the authority’s goverming board The city 1s not
financially accountable for the authonty as it cannot impose its will on the
authonty and there 1s no potential for the authonty to provide financial benefit to,
or impose financial burdens on, the city Accordingly, the authonty 1s not a
component unit of the financial reporting entity of the city

(2) FEunds

The accounts of the authonty are organized and operated on the basts of funds
A fund 1s an independent fiscal and accounting entity with a self-balancing set of
accounts Fund accounting segregates funds according to their intended
purpose and is used to aid management in demonstrating compliance with
finance-related legal and contractual provisions The minimum number of funds
1s maintained consistent with legal and managenal requirements

All funds of the authorty are classified as proprietary The general fund
accounts for transactions of all of the authonty’s programs

Proprietary funds distinguish operafing revenues and expenses from
nonoperating items  Operating revenues and expenses generally result from
providing services and producing and delivering goods in connection with a
proprietary fund's prnincipal ongoing operations The principal operating revenues
of the authonty's enterprise fund are HUD operating grants and subsidies,
Section 8 Housing Assistance Subsidies, Section 8 Management Fees and
tenant dwelling rents Operating expenses include Section 8 Housing Assistance
Payments, General and Administrative expenses, repars and maintenance
expenses, utiities and depreciaton and amortization on capital assets  All
revenues and expenses not meeting this definition are reported as nonoperating
revenues and expenses

The accompanying basic financial statements of the authorty have been
prepared In conformity with governmental accounting principles generally
accepted In the Unites States of Amenca The GASB s the accepted standard
setting body for establishing governmental accounting and financial reporting
principles The accompanying basic financial statements have been prepared In
conformity with GASB statement No 34 Basic Financial Statements and
Managements discussion and Analysis—for State and Local Governments,
which was unanimously approved in June 1999 by the GASB



HOUSING AUTHORITY OF THE CITY OF CROWLEY
Crowley, Louisiana
Notes to the Financial Statements, 2011 — Continued

(3) Measurement focus and basis of accounting

Proprietary finds are accounted for on the flow of economic resources
measurement focus and the accrual basis of accountng Under this method,
revenues are recorded when earned and expenses are recorded at the time the
habilites are incurred With this management focus all assets and all habilities
associated with the operation of these funds are included on the statement of net
assets The authority has elected, pursuant to GASB Statement No 20, to apply
all GASB pronouncements and only FASB pronouncements i1ssued before
November 30, 1989

(4) Assets, labilities. and net assets

(a) Deposits

The authority’s cash and cash equivalents are considered to be cash on
hand, demand deposits, and short-term investments with onginal matunties
of three months or less from the date of acquisition HUD regulations, state
law and the authority’s investment policy allow the housing authority to
invest in collateralized certificates of deposit and securnities backed by the
federal government

(b) Inventory and prepaid items
All inventories are valued at cost on a first-in first-out (FIFO) basis
Inventories consist of expendable building matenals and supplies held for

consumption in the course of the authonty's operations

Certain payments to vendors reflect costs apphcable to future accounting
periods and are recorded as prepaid tems

(c) Restricted Assets

Cash equal to the amount of tenant secunty deposits and Housing
Assistance Payment reserves are reflected as restricted

(d) Capital assets
Capital assets of the authonty are included In the statement of net assets
and are recorded at actual cost The capitalization threshold 1s $5,000

Depreciation of all exhaustible fixed assets 1s charged as an expense
against operations
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HOUSING AUTHORITY OF THE CITY OF CROWLEY
Crowley, Louisiana
Notes to the Financial Statements, 2011 — Continued

Property, plant, and equipment of the Authorty 1s depreciated using the
straight ine method over the following estimated useful lives

Buildings 33 years
Modernization and improvements 15 years
Furniture and equipment 3-7 years

{e) Due from/to other governments or agencies

Amounts due from/to the authority to/by other governments or agencies are
generally for grants or programs under which the services have been
provided by the authonty The authority also records an amount due to the
various taxing districts within the region for payments in lieu of taxes

() Allowance for doubtful accounts

The authority provides an allowance for doubtful accounts, as needed, for
accounts deemed not collectible At September 30, 2011, the
management of the authonty established an allowance for doubtful
accounts of approximately $6,620

(g) Compensated absences

It 1s the authonty’s policy to permit employees to accumulate earned but
unused vacation pay benefits In accordance with the provisions of GASB
Statement No 16, “Accounting for Compensated Absences,” vacation pay Is
accrued when incurred and reported as a lhability

Employees may accumulate an unlimited number of annual leave hours
Depending on their length of service, classified employees receive payment
for up to 300 annual leave hours upon termination or retirement at their then
current rate of pay Unclassified employees receive payment for all
accumulated annual leave hours upon termination or retirement at their then
current rate of pay Employees are not compensated for unused sick leave
The cost of current leave privileges, computed in accordance with GASB
Codification Section C60 1s recognized as a current year expense when
leave I1s earned

(h) Restricted net assets

Net assets are reported as restricted when constraints placed on net asset
use are either
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HOUSING AUTHORITY OF THE CITY OF CROWLEY
Crowley, Louisiana
Notes to the Financial Statements, 2011 — Continued

Externally imposed by creditors (such as debt covenants), grantors,
contributors or laws or regulations of other governments or imposed by law
through constitutional provisions or enabling legislation

Restricted resources are used first when an expense 1$ incurred for
purposes for which both restricted and unrestricted assets are available

() Use of estimates

The preparation of financial statements in conformity with generally
accepted accounting principles requires management to make estimates
and assumptions that affect the reported amounts of assets and liabilites
and disclosure of contingent assets and labilities at the date of the
government-wide financial statements and reported amounts of revenues
and expenses during the reporting penod Actual results could differ from
those estimates

NOTE B — DEPOSITS

Deposits are stated at cost, which approximates fair value Under state law
and/or federal reguiation, these deposits, or the resulting bank balances, must
be in Federal Securities, secured by federal deposit insurance or the pledge of
federal secunties The farr value of the pledged securtes plus the federal
deposit insurance must at all times equal the amount on deposit with the fiscal
agent

As of September 30, 2011, the authonty’s carrying amount of deposits was
$2,270,232, which includes the following

Cash and cash equivalents-unrestncted $2,179,531
Cash and cash equivalents- restricted 90,701
Total $2,270,232

Interest Rate Risk—The authority’s policy does not address interest rate rnisk

Credit Rate Risk—Since ali of the authonty's deposits are federally insured
and/or backed by federal secunties, the authonty does not have credit rate nsk

Custodial Credit Risk—This 1s the nsk that in the event of a bank failure, the
authority’s deposits may not be returned to it The authority does not have a
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HOUSING AUTHORITY OF THE CITY OF CROWLEY

Crowley, Louisiana

Notes to the Financial Statements, 2011 - Continued

policy for custodial credit nsk $250,000 of the authonty’s total deposits were
covered by federal depository insurance, and do not have custodial credit nsk
The remaining $2,242,906 of deposits have custodial credit nsk, but were
collateralized with secunties held by the pledging financial mstitution trust
department or agent The bank balances at September 30, 2011 totaled

$2,492,906

NOTE C - CAPITAL ASSETS

Capital assets activity for the year ended September 30, 2011 was as follows

9 30 2010 Addibons Deletions Adjustment 8 30 2011
Nondepreciable Assets
Land 122,082 122,082
Construction in Progress 1,177,608 696,672 - (575,946} 1,298,332
Depreciable Assets
Building and
improvements 15,177,278 487 556 - 575,946 16,220,780
Furniture and equipment 603,956 3,400 11,129 596,227
Total 17,080,922 1,167,628 11,129 18,237,421

Less accumulated depreciation
Building and
improvements 11,813,344 394,941 12,208,285
Furniture and equipment 529, 187 12,255 541,442
Total accumulated
depreciation 12,342,531 407,196 12,749,727

Net Capital Assets 4,738,391 780,432 11,128 5,487 694

NOTE D - CONSTRUCTION COMMITMENTS

The authonty 1s engaged 1n a modernization program and has entered into

construction type contracts with approximately $784,856 remaining until

completion
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HOUSING AUTHORITY OF THE CITY OF CROWLEY
Crowley, Louisiana
Notes to the Financial Statements, 2011 — Continued

NOTE E-LEASES

Dunng the year ended September 30, 2007, the authonty entered into a capital
lease for a copter The lease 1s considered immatenal and has been presented
as an operating lease

The lease requires monthly payments of $421 for 60 months beginning
September 2007 Rent expense for the fiscal year ended totaled $5,052 and 1s
included in administrative expenses in the accompanying financial statements
The mimimum annual commitments under the non-cancelable lease 15 as follows

Fiscal Year Ending Amount
2012 5,052
Total $5,052

NOTEF - COMPENSATED ABSENCES

At September 30, 2011, employees of the authornty have accumulated and
vested $96,916 of employee leave benefits, which was computed n accordance
with GASB Codification Section C60 The leave payable 1s recorded in the
accompanying financial statements $84,041 1s reported in long-term debt

NOTE G - LONG TERM OBLIGATIONS

As of September 30, 2011, long term obligations consisted of compensated
absences In the amount of 84,041 The following 1s a summary of the changes in
the long term obligations for the year ended September 30, 2011

Compensated

Absences
Balance as of October 1, 2010 $71,961
Additions 14,751
Deductions (2,671)
Balance as of September 30, 2011 (Long term) 84,041
Amount due In one year (Short term) $12,875
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HOUSING AUTHORITY OF THE CITY OF CROWLEY
Crowley, Louisiana
Notes to the Financial Statements, 2011 = Continued

NOTE H-POST EMPLOYMENT RETIREMENT BENEFITS

The authonty does not provide any post employment retrement benefits
Therefore the authonty does not include any entnies for unfunded actuanal
accrued llability, net OPEB expense, or annual contnbution required

NOTE | - RETIREMENT PLAN

The authonty participates n the Housing Agency Retrement Trust plan,
administered by Mercer, which 1s a defined contribution plan The plan consists
of employees of various local and regional housing authonties, urban renewal
agencies, and other similar organizations Through this plan, the authonty
provides pension benefits for all of its full-time employees All regular and full-
time employees are eligible to participate in the plan on the first day of the month
after completing six months of continuous and uninterrupted employment Plan
provisions and changes to the plan contributions are determined by the Board of
the authonty

Under a defined contribution plan, benefits depend solely on amounts contributed
to the plan plus investment earnings The employer 1s required to make monthly
contributions equal to 14 percent of each participant’s basic (excludes overtime)
compensation Employees are required to contribute five percent of their annual
covered salary

The authonty’s contribution for each employee and imcome allocated to the
employee's account are fully vested after five years of continuous service The
authonty's contributions and interest forfeited by employees who leave
employment before five years of service are used to offset future contnbutions of
the authority

Normal retirement date shall be the first day of the month following the
employee’s sixty-fifth birthday or after ten years of participation in the plan

The authornty's total payroll for the year ended September 30, 2011, was
$385,119 The authonty’s contributions were calculated using the base salary
amount of $378,573 The authonty made the required contnbutions of $34,820
for the year ended September 30, 2011
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HOUSING AUTHORITY OF THE CITY OF CROWLEY
Crowley, Louisiana
Notes to the Financial Statements, 2011 — Continued

NOTE J- RISK MANAGEMENT

The authonty 1s exposed to various nsks of loss related to torts, theft of, damage
to, and destruction of assets, errors and omissions, injuries to employees, and
natural disasters The authornty’'s nsk management program encompasses
obtaining property and liability insurance

The authority transfers risk of loss by participating in a public entity risk pool and
contracting with a commercial insurance carrier for all major categones of
exposed risk

This includes coverage of property, general hability, public iability, and workers
compensation The nsk pool and insurance contracted are obligated to meet
settlements up to the maximum coverage, after the authority’s deductions are
met

There has been no significant reduction in insurance coverages from coverages
in the prior year In addition, there have been no significant claims that have
exceeded commercial insurance coverages In any of the past three fiscal years

NOTE K — FEDERAL COMPLIANCE CONTINGENCIES

The authority 1s subject to possible examinations by federal regulators who
determine compliance with terms, conditions, laws and regulations governing
grants given to the entity in the current and pnor years These examinations may
result in required refund by the entity to federal grantors and/or program
beneficiaries The authonty 1s subject to HUD's consideration of reducing grants
in order to have the authority utilize authonty Equity to fund expenses

NOTE [ - SUBSEQUENT EVENTS

Events that occur after the balance sheet date but before the financial statements
were 1ssued must be evaluated for recognition or disclosure The effects of
subsequent events that provide evidence about conditions that existed at the
balance sheet date are recognized in the accompanying financial statements
Subsequent events, which provide evidence about conditions that existed after
the balance sheet date, require disclosure 1n the accompanying notes
Management evaluated the activity of the authonty through January 27, 2012 and
concluded that no subsequent events have occurred that would require
recognition in the financial statements or disclosure in the notes to the financial
statements
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HOUSING AUTHORITY OF THE CITY OF CROWLEY
Crowley, Louisiana
Notes to the Financial Statements, 2011 — Continued

NOTE M- ECONOMIC DEPENDENCE

Statement of Financial Accounting Standard (SFAS) No 14 requires disclosure
in financial statements of a situation where one entity provides more than 10% of
the audited entity’s revenues The Department of Housing and Urban
Devefopment provided $3,810,403 to the authonty, which represents
approximately 68% of the authority's total revenue for the year
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William Daniel McCaskill, CPA

A Professional Accounting Corporation
415 Magnolia Lane
Mandeville, Louisiana 70471

Telephone 866-829-0993 Member of
Fax 225-665-1225 Louisiana Society of CPA’s
E-mail danny@highperformer net Amencan Institute of CPA’s

REPORT CN INTERNAL CONTROL QVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Commussioners
Housing Authority of the City of Crowley
Crowley, Louisiana

I have audited the financial statements of the Housing Authority of the City of Crowley
(the authonty), as of and for the year ended September 30, 2011 and have issued my
report thereon dated January 27, 2012 | conducted my audit in accordance with auditing
standards generally accepted in the United States of Amenca and the standards
applicable to financial audits contained in Government Auditing Standards, 1ssued by the
Comptroller General of the United States

nternal Control Over Financial Reporting

In planning and performing my audit, | considered the authonty's internal control over
financial reporting as a basis for designing my auditing procedures for the purpose of
expressing my opinion on the financial statements, but not for the purpose of expressing
an opinion on the effectiveness of the authonty’s internal control over financial reporting
Accordingly, | do not express and opinion on the effectiveness of the authority’s internal
control over financial reporting

A deficiency in internal controf exists when the design or operation of a control does not
allow management or employees, when performing their assigned functions, to prevent,
or detect and timely correct misstatements A matenal weakness 1s a deficiency, or
combination of deficiencies, n internal control such that there i1s a reasonable possibility
that a matenal misstatement of the authonty’s financial statements will not be prevented,
or detected and corrected on a timely basis
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HOUSING AUTHORITY OF THE CITY OF CROWLEY

Crowley, Louisiana
Report on Internal Control  Government Auditing Standards, 2011
Page Two

My consideration of internal control over financial reporting was for the imited purpose
described in the first paragraph of this section and was not designed to identify all
deficlencies 1n internal control aver financial reporting that might be deficiencies,
significant deficiencies or material weaknesses | did not identify any deficiencies in
internal control over financial reporting that | consider matenal weaknesses, as defined
above

Compliance and Other Matters
As part of cbtaining reasonable assurance about whether the authonty's financial

statements are free of materal misstatement, | performed tests of its compliance with
certain provisions of laws, regulations, contracts and grant agreements, noncompliance
with which could have a direct and matenal effect on the determination of financial
statement amounts However, providing an opimon on comphiance with those provisions
was not an objective of my audit and, accordingly, | do not express such an opinion
The results of my tests disclosed no instances of noncompliance or other matters that
are required to be reported under Govemment Auditing Standards

This report ts intended solely for the information and use of the board of commissioners
and management, others within the organmization, the Louisiana Legislative Auditor and
federal awarding agencies and 18 not intended to be and should not be used by anyone
other than these specified parties Under Louisiana Revised Statute 24 513, this report Is
distnbuted by the Legisiative Auditor as a public document

Wilham Damel McCaskill

Willam Daniel McCaskill, CPA
A Professional Accounting Corporation

January 27, 2012
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Mandeville, Louisiana 70471

Telephone 866-529-0993 Member of
Fax 225-665-1225 Louwsiana Society of CPA’s
E-mail danny@tghperformer net American Institute of CPA’s

REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE
TO EACH MAJOR PROGRAM AND ON INTERNAL CONTROL
OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133

Board of Commissioners
Housing Authority of the City of Crowley
Crowley, Louisiana

Complance
| have audited the comphance of the Housing Authonty of the City of Crowley (the

authonty) with the types of compliance requirements descnibed in the U S Office of
Management and Budget (OMB) Circular A-133 Compliance Supplement that could
have a direct and matenal effect on each its major federal programs for the year ended
September 30, 2011  The authonty’s major federal programs are identified in the
summary of auditor's results section of the accompanying schedule of findings and
questioned costs Compliance with the requirements of laws, regulations, contracts, and
grants applicable to each of its major federal programs i1s the responsibility of the
authority’s management My responsibility 1s to express an opinion on the authonty’s
compliance based on my audit

I conducted my audit of compliance in accordance with auditing standards generally
accepted n the United States of America, the standards applicable to financial audits
contained in Government Auditing Standards, 1ssued by the Comptroller General of the
United States, and OMB Circular A-133, Audits of States, Local Governments, and Non-
Profit Organizafronis  Those standards and OMB Circular A-133 require that | plan and
perform the audit to obtain reasonable assurance about whether noncomphance with the
types of compliance requirements referred to above that could have a direct and matenal
effect on a major federal program occurred An audit includes examining, on a test
basis, ewvidence about the authonty’'s complance with those requirements and
performing such other procedures as | considered necessary In the circumstances |
beheve that my audit provides a reasonable basis for my opinion My audit does not
provide a legal determination on the authonty’s compliance with those requirements
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HOUSING AUTHORITY OF THE CITY OF CROWLEY
Crowley, Louisiana

Report on Compliance  A-133, 2011

Page Two

In my opinion, the authority complied, in all matenal respects, with the compliance
requirements referred to above that could have a direct and material effect on each its
major federal programs for the year ended September 30, 2011

Internal Control Over Compliance

Management of the authority 15 responsible for establishing and mantaining effective
internal control over compliance with the requirements of laws, regulations, contracts,
and grants applicable to federal programs In planning and performing my audit, |
considered the authority’s internal control over comphance with the requirements that
could have a direct and matenal effect on a major federal program to determine the
auditing procedures for the purpose of expressing my opinion on compliance In
accordance with OMB circular A-133, but not for the purpose of expressing an opinion
on the effectiveness of internal control over comphance Accordingly, | do not express an
opinion on the effectiveness of the authonty’s internal control over comphance

A defictency in intemal control over comphance exists when the design or operation of a
control over comphance does not allow management or employees, in the normai course
of performing their assigned functions, to prevent, or detect and correct, noncompliance
with a type of compliance requirement of a faderal program on a timely basis A matenal
weakness 1n nternal control over complance 15 a deficiency, or combination of
deficlencies, 1n mnternal control over complance, such that there 1s a reasonable
possibility that matenal noncompliance with a type of complance requirement of a
federal program will not be prevented, or detected and corrected, on a timely basis

My consideration of internal control over compliance was for the lmited purpose
descnbed in the first paragraph of this section and was not designed to identify all
deficiencies in internal control that might be deficiencies, significant deficiencies or
material weaknesses | did not identify any deficiencies in internal control over
comphance that | consider to be matenal weaknesses, as defined above

This report 1S intended solely for the information and use of the board of commissioners
and management, others within the organization, the Lowsiana Legislative Auditor and
federal awarding agencies and 1s not intended to be and should not be used by anyone
other than these specified parties Under Louisiana Revised Statute 24 513, this report 1s
distributed by the Legislative Auditor as a public document

Whilham Dantel McCaskill

Wilham Daniel McCaskill, CPA
A Professional Accounting Corporation

January 27, 2012
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Schedule 1
HOUSING AUTHORITY OF THE CITY OF CROWLEY

Crowley, Louisiana

Schedule of Findings and Questioned Costs
Fiscal Year Ended September 30, 2011

Section I—Summary of Auditor's Results

Financial Statements
Type of auditor's report issued unqualified

Internal control over financial reporting

. Maternial weakness(esj identified? __ yes X _no

. Significant deficiency(ies) identified? ___yes __ X nonereported
Noncompliance matenal to financial statements

noted? yes X _no

Federal Awards

Internal control over major programs

. Matenal weakness(es) identified? yes X _no

. Significant deficiency(ies) identified? yes X__none reported

Type of auditor's report issued on compliance for major programs  Ungualified
Any audit findings disclosed that are required to be

reported In accordance with section510(a} of OMB

Circular A-1337 yes X _no

Identification of major proegrams

14 871 Housing Choice Voucher Program
14 872 Capital Fund Program
14 885 ARRA - Amernican Recovery and Reinvestment Act
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Schedule 1
HOUSING AUTHORITY OF THE CITY OF CROWLEY

Crowley, Louisiana

Schedule of Findings and Questioned Costs (Continued)
Fiscal Year Ended September 30, 2011

The threshold used for distinguishing between Type A and B programs was
$300,000

Auditee qualified as a low-nsk auditee? X _yes no

SECTION |l - FINDINGS - FINANCIAL STATEMENTS AUDIT

None

SECTION Il - FEDERAL AWARDS FINDINGS AND QUESTIONED COST

None
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Schedule 2
HOUSING AUTHORITY OF THE CITY OF CROWLEY

Crowley, Louisiana

Schedule of Prior Year Audit Findings
Fiscal Year Ended September 30, 2011

There were no findings i the prior audit
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Schedule 3
HOUSING AUTHORITY OF THE CITY OF CROWLEY

Crowley, Louisiana

Schedule of Compensation Paid to Board Members
Fiscal Year Ended September 30, 2011

Board members serve without compensation
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SCHEDULE 4

Housing Authority of the City of Crowley
Crowiey, Louisiana
Schedule of Expenditures of Federal Awards
For the Year Ended September 30, 2011

Federal Grantor/Pass-through Grantor/ Federal
Program or Cluster Title CFDA#  Expenditures

U S. Department of Housing and Urban Development

Direct Programs

Low Rent Public Housing 14850a 3 740,880
Housing Chotce Voucher Program 14 871 1,727,529
Public Housmng Capital Fund Program 14 872 1,012,793
ARRA - American Recovery and Reinvestment Act 14 885 329,201

Total Federal Expenditures $ 3,810,403

See accompanying notes to schedule of expenditures of federal awards
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HOUSING AUTHORITY OF THE CITY OF CROWLEY

Crowley, Lowsiana

Notes to the Schedule of Expenditures of Federal Awards
For the Year Ended September 30, 2011

NOTE A — General

The accompanying Schedule of Expenditures of Federal Awards presents all of the Federal
awards programs of the Authority The authority raporting entity 1s defined in Note 1 to the basic
financial statements Federal awards received directly from federal agencies, as well as federal
awards passed through other governmental agencies are included in this schedule

NOTE B - Basis of accounting

The accompanying Schedule of Expenditures of Federal Awards Programs is presented using the
accrual basis of accounting, which 1s descnbed In Note 1 to the authonty’'s basic financial
statements

NOTE C - Relationship to Basic Financial Statements

Federal awards revenues are reporied in the authonty’s basic financial statements as follows

Low Rent Public Housing 740,880
Housing Chaice Voucher Program 1,727,529
Public Housing Capital Fund Program 1,012,793

ARRA - Amenican Recovery and Reinvestment Act 329,201

NOTE D - Relationship to Federal Financial Reports

Amounts reported in the accompanying schedule agree with the amounts reported in the related
federal financial reports except for changes made to reflect amounts in accordance with GAAP

NOTE E- FEDERAL AWARDS

For those funds that have matching revenues and state funding, federal expenditures were
determined by deducting matching revenues from total expenditures In accordance with HUD
Nohice PIH 9814, “federal awards™ do not include the authonty’s operating income from rents or
Investments (or other Non-federal sources) In addition, the entire amount of operating subsidy
received andfor accrued dunng the fiscal year 1s cansidered to be expended during the fiscal
year
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Submission Type  Audied/a 133

Housing Authorty of Crowley (LAD29)
CROMILEY LA
Entity Wide Balance Sheet Summary

Fiscal Year End  09/30/2011

1485 Famus | 4y p ivcaster | 14 871 Houss
Projent Total sﬁaﬁf&lﬂ‘ Vouchar Program | Chace Vo pich Subhoiah ELthh Totah

1711 Cash Unrestnclod §1 704 245 | $475 286 $2179 531 $2179 631
112 Cash Restictad Modernizabion and Development
113 Cash Olher Resticted $51 501 361501 361501
114 Cash  Tanan Secunty Deposis. $29 200 $§28 200 329 200
115 Cash Restrictad for Payment of Curent Liakilves
100 Total Cash $1733445 0 3 §536 787 £2 270 232 32270 22
121 Accounts Recefvable PHA Projects
122 Actounts Recovable HUD Qther Projects
124 Accounts Recenvabie Clher Gevernment
125 Accounts Recewable Miscallancous
126 Actounts Recemwable Tenants 511657 311657 $11657
126 1 Alowance for Douttiul Accounts Tenarnts -%8 @20 -50 620 $4 620
126 2 Allowance for Doultful Accounts  Other 30 30 s0
127 Notas Loams & Morigages Recenvable  Curent
128 Fraud Recovery
1281 Allowancs for Daubtiul Acsounks Fraud
129 Accrued Inlerest Receivable
120 Total Recevabee Natof Allowancss (o1 Doubtiul Accournts $5 037 1) 0 30 5037 $5037
137 Investments  Unresmetad
132 Investments Restncted
135 Investments Resinéted for Payment of Cument Liabiity
142 Prepaxd Expenses and Other Assets. 157 03T 313272 $170 309 4170 300
143 Inventones 313329 13329 $13 329
143 1 Alpwmnre for Obsdeta inveniones -$866 $666 3650
144 Inter Progrem Due From
145 Assets Helcfor Sala
160 Total Cument Assets $1 808 182 50 50 $550 659 52 456 241 §2 458 241
161 Land 122062 | $122082 3122 082
W2 Buldings #16 535 403 $14 535 AD3 14535 403
163 Fumitura Equipmert & Mochinery Dwelings. 8222 430 5222 430 $272 430
164 Furnture Ecuipment & Machinary Adminstrabon £344 268 523428 E3TA706 $373 706
165 Leasehold improvements 3168577 $1665 377 11685377
166 Accumutatad Depreciaion $12720999 -$28 728 $12749 727 $12749727
187 Constiucton in Progress $1298 732 $1298 312 $1208 332
168 Infrastructure
160 Total Caprial Assets Net of Accumulated Depreciaton 45 483 B33 30 4] $700 $5 487 093 35 487 893
171 Noies icans and Mortgages Recevabla Non-Cuiient l
172 Notet Loans & Mortgapes Racesvable Non Cunent Past Dus l
173 Giants Recovable  Non Curent
174 Cther Assels
178 (nvestments m Joint Ventures
180 Total Nan-Cuirerd Aseets §5 486 593 30 { L] $700 50 487 683 $5 487 603

i
790 Tolal Asseln §7 393175 30 1 50 550 759 57955934 37 045 004

|
311 Bank Overdrant i
312 Acrounts Payabie <= 90 Days 31149 51148 31149
313 Accounts Payable >00 Days Past Dua
321 Accired WagsPayroll Taxes Payable $3438 43438 53438
322 Accrusd Compensated Abeences  Cunrent Porhion 10422 £2 453 SIZ87S 512 875
324 Accued Cortingency Lisbility
325 Accrued |nterest Payakia
331 Accounts Paysbls HUD PHA Programa
332 AccourtPayable PHA Projacts
333 Accounts Payabie Other Govemnment S10 000 £10 000 $10000
341 Tenant Securty Deposns $29 200 $20 200 $29200
342 Oeferred Revenues $5 168 324595 09761 129761
343 Current Portran of l_ong-term Delt - Capital Projecte/Mortgage Revenue Boads
344 Curant Portion of Leng-temn Delt - Operatng Bormowings.
345 Otter Curcent Libdines
36 Accrued Liabiibes  Othar .
347 Inter Program  Due Ta !
344 Losh Labikty Cunent !
310 Total Culrent Laphtas 559 375 30 f0 $27 048 $E6 423 1‘ £86 423




351 {ongterm Debt Metof Currart  Capftal Projacis/Mertgege Revenue

352 Long term Delt Nat of Currert Cparating Borowings

353 Non-current Liablies  Othar

354 Accrued Compensated Absences  Non Currert 558 671 525 370 584 041 584 041
355 Lwan Uabiity Non Gurrent
358 FASR 5 Liahiibes
357 Accrued Pension and OPE B Labities
350 Towd Non Curient Liakbites $SRETH 30 $26 370 84041 L0461
|
300 Tolal Liabimes 3118 048 1 30 M2 $170454 3170464
i
5081 |mvesied In Capital Assels Natof Reiatad Debt $5 486 Y03 ! 3700 $5 487 696 35 487 693
5092 Fund Balance Ressrved i
6112 Unreserved Designated Fund Balance |
5111 Resincted Net Assats $61 501 $41501 $81501
5121 Unresincted Net Asaets $1700 126 30 $435 140 52 226 276 $2 226 275
5122 Unreserved Undesignated Fund Balznoe
513 Tofal Equity/Net Assata 57 277 120 50 $456 341 $7 775 470 $7 775 470
600 Totek Lisbiibes and Equty/Mat Assels §7 395 175 30 $550 750 87 945 934 57 D45 934




Housing Authorty of Crowley (LAO29)

CROWLEY LA

Entity Wide Revenue and Expense Summary

Submission Type  Auditet/A 133

Fiscal Year Eng  02/30/2¢11

14865 Formula | . e pyeaeter

ot | “Camard | 27E | 4T | s | mw | e
70300 Net Tenant Rental Revenus $507 245 £507 245 3597 245
T0400 Tenant Revenus Other $179425 3179425 3179425
TD500 Totsi Tapant Revenue 5778670 $0 50 50 §776 670 $7raav0
TG00 HUD PHA Operaong Grants. 8018 845 727 58 $2 848 174 32646174
70610 Capial Cvants $836 028 5229 201 $1164 228 31164 229
70710 Management Fae
70720 Asset Marmpgement Fee
70730 Book Keeping Fe¢
70740 Front Line Service Fes
TO75Q Other Feas
70700 Total Fea fevenue
FOBDO Cnher Govemnment Grants
71100 |nvestment Incoma  Unresticiad 36 293 $1085 $7 358 §7 358
71200 Mortgaga Interast Income
71300 Procgeda from Dispoxtion of Assets Held for Sale
71310 Cout of Salo of Agsels
741400 Freud Recovery
71500 Cther Ravenue 335722 1z $38 850 $36 B850
74800 Qan or Loss an Sale of Caprtal Assets
72000 |mvesiment Inceans  Restnctad $250 3250 R250
70000 Total Revenue $2 572 358 5320201 0 $1 730 072 $4 631 6031 44831831
D110¢ Adminmtratve Salaes $153 400 $35 427 5238 827 $236 827
91206 Augring Feey 5681 $4 951 9022 89922
1300 Management Feo
91310 Book keaping Fee
81400 Advertging and Marketng £52 $53 3105 $105
$1500 Employes Banefit coninbubons  Administralive $55 508 $34 126 350032 $90 032
91600 Offica Expensas $46 100 344 134 $30744 590 244
BI700 Legal Expenss 3750 ¥4 305 52 155 $2 D55
9180G Travel 31185 4 165 $3 30 $8 330
91816 Allocated Overhead
9190 Other 834 747 $34 747 $34 747
91000 Total Oparabng Adminisiratve 300 081 10 5 3172181 BAT2 282 472 267
52000 Assel Managamant Fee
02100 Tenant Services  Salares
92200 Relccation Costs
92300 Employes Berefit Contnbutions  Tenant Services
92400 Tanant Services Orther $75 575 $75
92504 Total Tenant Senvices 375 30 5 10 575 $75
53100 Water £46 253 §45 253 346 253
TIZN Electney 26572 $78571 $265 721
3300 Gas 5§12 P68 $12 068 312066
93400 Fuel
93500 Labor 2 400 32 400 $2 400
83800 Sawsr $48 530 $48 530 348 530
B3700 Empleyes Bansfit Contnbutons  Ubihea
983300 Other Utimes Expansa
93000 Tate Utlibes $374 070 0 50 50 $374 670 $374 970
84300 Ordinary Maimtenance and Operabona  Lanor $134 192 $134192 $134 182
B4200 Ordnary Mantanance and Operatons  Mazieriels and Cther $104 883 £2243 $107 128 $107 126
84300 Ordinary Maintenance and Operations Contracts $169568 35 014 5156 500 $186 500
84500 Employes Benefit Contnbutions  Crdinary Maintenance 558381 $58 391 3658 381
S4000 Total Mawtenance 8407 152 30 30 £9 057 8508 208 8506 X9
85100 Protectve Services  Labor
S5200 Protectve Serices Other Coract Costs
B5%00 Protechve Servioes.  Othec
95500 Employae Benafit Confnibubans  Pritectve Sstvices
95000 Total Protechva Senvices 50 30 50 $0 0 $0
85110 Property Insurance $161 794 31T $1671 794
96120 Labhly Insurance $20843 35 BHG £27 799 327 799




96130 Workmen s Compensaton §10 236 21 £129%8 512955
96140 Al Other Insusarcé 565 801 $5 353 71168 $71 1568
96100 Total inguranca Prarmilims 5258773 30 50 514932 72705 $273 705
G6200 Other General Expanges 39 661 $4 681 30 681
56210 Compenzated Absences $23 652 29311 §32 863 £32 983
§6300 Payments in Lisu of Taxes %36 008 536 009 $36 900
98400 Baddebt Tenant Rents 51041 $18.401 518431
86500 Baddelt Morgages
905600 Bad debt  Othar
96600 Saverance Expense |
95000 Total Other General Expenves 578992 0 I 30 $1a 972 357 084 $07 064

i
96710 Interest of Mortgage (or Sonda) Payable
96720 Interest on Noles Paysble {Short and Long Term)
96730 Amortizabon of Bond lasue Costs
96700 Tota! Interest Expense and Amortization Cost 50 $0 30 0 30 50
BE9O0 Total Cparatng Expenses 31510043 $0 30 5215142 417251858 $1 725185
97000 Excess of Oparatng Revanus over Dperating Expersec $1062 315 328 201 30 41514930 32 9086 448 $2 005 445
97100 Extraordinary Mantenance $6 415 38415 56415
97200 Casually Losses  Mon-capiatzed
97300 Howmng Asmstanch Payments $1580 774 31580 774 §1530 774
97350 HAP Portability in
87400 Depraciaton Expense $417 862 $a67 $438 32 $418 329
97500 Fraud Losses
97500 Captal Outlays  Goveinmental Funds
97700 Debt Pineipal Payment Governmental Funds
97800 Dweling Units Rent Expense
90000 Tetl 31034 320 £ 50 54 796 383 43730 703 $3 730 703
10010 Operabing Tranafer in 89 203 588 203 38 203
D020 Operaung arsfer Cut -$88 209 -~5B8 203 -$88 203
10030 Cperating Transfars fomfo Pimary Government
10040 Operatng Transfers flomAn Component Unt
10050 Froceeds from Notes Loans and Bonds
10060 Proceeds fram Property Sales
10070 Exhzordinary lems Net Ganloss
10080 Special iteme (Nel Galn/Loss)
10081 Inter Projact Fxcesa Cash Tranafer In
TO0EZ Inter Project Excess Cosh Transfer Out
10083 Transters betwoen Program and Project In
10084 Transiers between Project and Program  Cut
40100 Total Other finanang Sources {Laea) 50 30 1] $0 50 10
10000 Expess {Deficrincy) of Toiel Revenue Over (Under) Tolal Expenses $835 038 $320 201 [ 468311 $900 928 $000 028
11020 Requrad Annuzl [k Prinapa Payments $0 50 $a L 50 30
110% Beginning Equity £8 309 B30 s 542 013 5541 547 6 895 450 $6 R95 450
11040 Prior Pericd Adjustments Equiry Transiers and Correcton of Etfork £329 201 -£320 201 542013 $21 106 -§20 608 -520 D08
11050 Changes in Compensatad Absence Balance
1106¢ Changes In Contingent Liabiny Balance
11070 Changes in Unracoprized Penslon Transbon tlatulty
11080 Changes in Spacial Tarm/Sevarance Benofits Liabikty
11090 Changes in Allowarce fot Doubthul Accounts  Dweling Renta
11100 Changes in Allowanes fot Doubtiul Accounts  Giher
11170 Admimisirabve Fee Equity 5436 840 $436 840 $436 840
11180 Housing Assistance Payments Equity $61 501 381501 $61 501
11180 Unit Months Avaulable 3641 4875 L4l B215
17210 Numbe of Unit Months Leasad 3098 4875 7773 77ra
11270 Excess Czsh 1560734 $1 580734 51560 734
11519 Land Purchases 30 k) 30
11620 Bullding Purchases 51141575 3 51141675 51141 575
11830 Furnture & Equpment Dweling Purchases 30 0 30
11640 Furnture & Equipment Adminstiabve Purchases $2 680 32 850 52 860
11650 Lsasehold Improvements Purchasas £19364 $19354 19394
11660 Infrastructure Purchases $0 0 $0
13510 CFFP Dabt Servict Payments L) i 30 0
13801 Replacemam Housing Facter Funds 3 ; £ $0




HOUSING AUTHORITY OF THE CITY OF CROWLEY

Crowley, Louisiana
Status of Prior Year Management letter items
Fiscal Year Ended September 30, 2011

Comment ML-2010-1

The prior year Management Letter Comment included that the PHA did not properly
execute a Depository Agreement with all banks the PHA did business with The
Depository Agreement, in effect, documents that HUD has an interest in funds on
deposit and that HUD's interest has a prionty over other interests in the funds

This 1s not repeated



